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http://www.youtube.com/watch?v=6zcHU1nGnDg =>  

http://www.youtube.com/watch?v=6zcHU1nGnDg


•Discuss the basic principles of quality teaching 
 

•Reflect on an appropriate evaluation strategy 
 

•Explore methods of data collection for evaluation 

Overview of topic 



What is the main reason you would wish to 

evaluate your approach to  T&L? 

1. Improve students experiences  

2. Improve feedback from students  

3. Program/course review 

4. Personal promotion/review 



Institutional Evaluation 

• Quality of teaching reflects our own reputation 

as academics and the institution's identity.  
 

• TEQSA is a new regulatory body established by 

the Australian Government. 

– Its primary task will be to ensure that students receive 

a high quality education at any of our higher 

education providers 

•  TEQSA is one element of the new regulatory 

and quality arrangements with:  
– a new Higher Education Standards Framework, and  

– the My University website. 

 

http://www.deewr.gov.au/HigherEducation/Policy/teqsa/Pages/Overview.aspx


Policy  Quality 

APPM Course Evaluation Instrument (CEI) 
35A Quality Assurance and Improvement:  Programs, Courses and Teaching Arrangements. 

Code of Good Practice Student Evaluation of Teaching (SET) 

Code of Student Behaviour Other forms of feedback and evaluation 

Policy A 46.0 – Confidentiality  Equity 

Student complaints 

Copyright 

T&L Framework (STEP 2010)  
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Scholarship of  T&L External Quality Indicators               TEQSA (TLO’s) 

Graduate Certificate Course Experience Questionnaire (CEQ)   

Tutoring @ UniSA Graduate Destination Survey (GDS) 

 Transnational Graduate Survey (TDS: CEQ & GDS) 

 Australasian Survey of Student Engagement (AUSSE) 

Grants  Retention     

Citations Beyond Graduation Survey (BGS) 

 I-Barometer    Reputation of  

UniSA T&L Grants UniSA T&L Awards   UniSA 

Divisional T&L Grants   

 

   

 

 

LTU 

SAS 

T&L within the context of UniSA 



Connections 
…it’s all about feedback… 



Claim 

To be perceived as an excellent teacher, 

focus on these three aspects of teaching: 

1. Facilitation of learning 

2. Communication of ideas 

3. Respect and concern for students 

 

Let’s see... 

Activity: Tri-focal Examination of CEI &SET 



Reflecting on your Teaching 

• Quality teaching initiatives provide an occasion 

for teachers to think about their own role in the 

enhancement of quality: these initiatives help 

teachers teach better.  

 

• Gaining teachers commitment to reflective 

practice and consequential adaptation is vital. 
Page 74, 2009 Learning our Lesson: Report on Quality 

Teaching in Higher Education, OECD 



Practical Concerns:  

What is your data source? 

1. Student survey at end of course 

2. Student feedback during course 

3. Peer observation of your teaching 

4. Performance Management discussion 

5. Own Reflections 

6. Other 



Other Potential Sources 

• In addition to annual monitoring you can 

use: 

– Minute Papers 

– Surveys / Polls (e.g., TellUS2, SurveyMonkey, ...) 

– Class representatives/Focus Groups 

– Informal discussions 

– Unsolicited emails 

– Peer feedback on curriculum and/or delivery 

– Industry feedback on graduate development 



Interpretation of Results 

• The results of the input indicators (student-to-

teacher ratio or participation in professional 

development training) provide a pattern for the 

discussions, and turn a highly subjective 

situation into a more objective one. 

  

• When addressing quality teaching, institutions 

consider there is no single reality. The 

interpretation of results becomes the core issue 

as it helps teachers to describe their reality.  
Page 64, 2009 Learning Our Lesson: Report on Quality 

Teaching in Higher Education, OECD 



An offer, an opportunity 

Do you have a communication plan that resonates 

your teaching philosophy with where and how 

you teach?  

How do you describe your teaching persona? 

 

 

Contact me at City East LTU: 

George.Bradford@unisa.edu.au 



Sources 

• UniSA  

– Evaluation website (includes In a Nutshell resource) 

– 35A policy Quality Assurance and continuous improvement 

– Student Feedback of Teaching (SFT) 

– Evaluation data - BI Hub with tip sheet 
 

• Tertiary Education Quality and Standards Agency (TEQSA) 
 

• Learning & Teaching Academic Standards Project - TLOs 
 

• Learning Our Lesson: Review of Quality Teaching in Higher Education, 

Fabrice Hénard. Published by : OECD Publishing 
 

• Surveys:  

– Australian Graduate Survey – Uni of Sydney website (inc GQS & GDS) 

– Graduate Destination Survey – ABS site 

– AUSSE 

– Beyond Graduation Survey 

 

http://www.unisa.edu.au/ltu/staff/practice/evaluation/default.asp
http://www.unisa.edu.au/policies/policies/academic/A35a.asp
http://www.unisa.edu.au/ltu/staff/practice/evaluation/project/default.asp
https://my.unisa.edu.au/staff/bireporting/cgi-bin/cognosisapi.dll?b_action=xts.run&m=portal/cc.xts&m_folder=iD18CDAA37DFF46758864B981192D26E9
https://my.unisa.edu.au/staff/bireporting/cgi-bin/cognosisapi.dll?b_action=xts.run&m=portal/cc.xts&m_folder=iD18CDAA37DFF46758864B981192D26E9
https://my.unisa.edu.au/staff/bireporting/cgi-bin/cognosisapi.dll?b_action=xts.run&m=portal/cc.xts&m_folder=iD18CDAA37DFF46758864B981192D26E9
https://teamsites.unisa.edu.au/res/par/bireportinghub/default.aspx
https://teamsites.unisa.edu.au/res/par/bireportinghub/BI Reporting training/1) Tip Sheets/BI Hub and Environmental Scanning.pdf
http://www.deewr.gov.au/HigherEducation/Policy/teqsa/Pages/Overview.aspx
http://www.altc.edu.au/standards/disciplines
http://www.oecd.org/document/6/0,3746,en_2649_35961291_44661638_1_1_1_1,00.html
http://www.itl.usyd.edu.au/ceq/
http://www.abs.gov.au/ausstats/abs@.nsf/Latestproducts/C92B7402947F8DFBCA2571D20082E48E?opendocument
http://ausse.acer.edu.au/
http://www.graduatecareers.com.au/Research/Surveys/BeyondGraduationSurvey/index.htm


END 

• Questions? 

• Thoughts? 

 

• Care to provide feedback regarding this 

session? 

– http://tinyurl.com/eval-checkin  

http://tinyurl.com/eval-checkin
http://tinyurl.com/eval-checkin
http://tinyurl.com/eval-checkin


Quality Assurance at UniSA 

• Policy 35A QA & continuous improvement  

• Evaluation of quality refers to: 

– (a) the systematic consideration of stakeholder views 

and benchmarking activities about the quality of 

programs and the courses that comprise them; and, 

– (b) the aggregation, analysis and interpretation of 

students' feedback about their perceptions of the 

quality of their courses of study to inform judgments 

about the quality of programs which incorporate those 

courses. 

• ADRI Cycle – Approach, Deployment, Results, 

Improvement is a useful framework 

http://www.unisa.edu.au/policies/policies/academic/A35a.asp


Facilitation of learning  

Communication of ideas 

   Excellent   Very Good  Good     Fair       Poor 

Then... 

The probability of an overall rating of Excellent = .97      & 

The probability of an overall rating of Fair or Poor =.00 

If... 

A decision rule for the probability of faculty member receiving 

an overall rating of Excellent (n=1,280,890) – RITE, UCF 

Respect and concern for 

students 

16 



Fishbowl Discussion 

• Discussion on quality 

– What is quality? 

– How do you measure it? 
 

• Everyone is involved in 

either seated discussion 

or review of key points 

 



Fishbowl Discussion 

• Activity where a group forms around 3-5 

people 

  

• Observers surround to actively listen 

•Move in and out of 

roles 

 

•Add your view or ask a 

question in response to 

someone else’s point 
 



How would you create an evaluation strategy for your 

teaching practice? 

Share this with others to compare approaches 

•What tools and practices are available to help? 

 
 

Activity 



Institutional Perspective 

• Each institution has its 
concept of quality 
teaching. 

 

• Once the notions of 
quality and of teaching 
have been defined, the 
institution is in a better 
position to determine 
appropriate instruments 
for appraising quality.  

 

 Page 63, 2009 Learning Our Lesson: 
Report on Quality Teaching in Higher 
Education, OECD 

 



Evaluation Focus 

On what?   How? 


