
UCF INTERNAL MEMO 

TO: Center for Distributed Learning – Internal Stakeholder Team  

RE: Project IDL6543 Redesign 
 
Tom and the internal stakeholder members, 
 
The IDL Redesign scenario that determines strategies and polices governing team member efforts over 
the final production phase during the spring 2011 term must be selected. Time is of the essence. The 
project production cycle begins immediately with the first week back in the new year. Further, in all 
good conscience, Linda must be able to make decisions regarding the regular IDL6543 production that 
associates staff members with responsibilities – she cannot do this equitably without guidance for how 
the redesign effort will be strategized. 
 
There are no surprises to the nature of the impact on the team. The team has presented and discussed 
that the impact would not be trivial for months. While the numbers that yield the estimates can be 
questioned, the differences you might derive will not likely be large enough that “conducting business as 
usual” will be possible. This is the value of conservative estimating: all of the major influences are 
accounted for, which leaves residuals having little to no effect on the project timeline or allocation 
requirements. 
 
To pull this off by the target date, there will be sacrifices. The Redesign team has articulated the 
resource requirements on the existing team members, and we have also indicated the need for 
resources that are not members of the ID team, such as an editor, the executive team taking on some 
morning seminars, and the IDAs taking a larger role in the afternoon labs. Further, ID team members will 
have to restrict themselves from participation in non-priority projects and devote approximately 35% of 
their time to the IDL Redesign project. 
 
Please consider the details presented to you verbally and in the project plan. Should you require a new 
formulation to arrive at your own estimates, I recommend you consider if the numbers you derive have 
reliability – ours originated from the fall project phase. In any case, a decision made soon is critical. Any 
effort to deploy team members for the coming production of IDL6543 will have to be redone should a 
decision be taken that would require reshifting the deployment plans. 
 
If you require additional information to assist you with the decision-making, we are at your disposal. 
 
-George Bradford 
Sue Bauer, Amy Sugar, Danny Seigler, Jessica Vargas 


